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THE WHITE HOUSE& ‘ (

WASHINGTON

Mr. President:

OMB and NSC concur with
Brown.

Rick
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MEMORANDUM FOR THE PRESIDENT <:;7—

SUBJECT: PHM Program

In accordance with our conversation of last week, this memorandum sum-
marizes the status of the PHM program and the requirements imposed on
the Executive Branch as a result of Congress not passing a rescission
bill by July 23, 1977.

A PHM rescission bill, based on your May 18, 1977 PHM rescission mes-
sage, was rejected by the Defense Subcommittee of the House Appropria-
tions Committee on July 12, 1977 by a vote of 7-2. No further action
was taken by the House Committee. No formal action was taken on the
rescission request by the Senate Appropriations Committee. That
Committee, however, supports continuation of the PHM program as
evidenced by language in its report dated July 1, 1977 (DoD Appropria-
tions Act 1978) which recommends that the available $231,712,000 be
used to construct the remaining five ships of the six ship program as
previously requested by the Department of Defense.

If the Congress does not pass a rescission bill within a 45-day period,
as computed in accordance with the Act, section 1012(b) of the Im-
poundment Control Act of 1974 requires that the budget authority pro-
posed by the President for rescission be made available for obligation.
For the PHM rescission, the 45-day period ended July 23, 1977. Since
it was apparent on Friday, July 22, 1977 that Congress would not pass
a rescission bill within the 45-day period, OMB apportioned the PHM
funds to DoD making them available for obligation.

Accordingly, I had no alternative but to make the funds available

to the Navy for contract execution. The Navy is presently preparing
to sign a contract for the PHM program by mid-September. They would
probably take this action sooner except for section 139 of title 10,
United States Code, which requires the Department of Defense to pro-
vide a minimum thirty-day notice of intent to award a contract before
award can be made. The Navy has prepared such a notification, and we
anticipate submitting it to the Congress shortly.

Congress can, of course, pass a rescission bill at any time and could
do so even before the existence of the Impoundment Control Act. They
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Date: August 20, 1977 MEMORANDUM
FOR ACTION: FOR INFORMATION:
Bert Lance The Vice President
Stu Eizenstat Gemii, o d - "iLm} whty Gatd oo 8 2

Frank Moore \ ' i |
Jack Watson & e g
Zbig Brzezinski

FROM: Rick Hutcheson, Staff Secretary
SUBJECT:

Memorandum from Secretary Brown dated
8/17/77 re: PHM Program

YOUR RESPONSE MUST BE DELIVERED
TO THE STAFF SECRETARY BY:

TIME: ' 12 NOON
DAY: Tuesday

DATE: AUGUST 23

ACTION REQUESTED:

_X__ Your comments
Other:

STAFF RESPONSE:

| concur. — No comment.
Please note other comments below:

PLEASE ATTACH THIS COPY TO MATERIAL SUBMITTED.,

If you have any questions or if you anticipate a delay in submitting the required
material, please telephone the Staff Secretary immediately. (Telephone, 7052).
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For Your Information:

For Appropriate Handling: | el

Robe4 D. Linder
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Buford H. Reese—~- 2 of 2,

Presemt and Past Church

Affiliations : Member, Plains Baptist Church. Former
Sunday School Teacher, Choir Member and
Song Leader. Royal Ambassador Director.

Professional Preparation:
High School-- Jakin High School, Jakin,
Georgia, Graduated 1947,
Junior College--Abraham Baldwin Agricultural
College, Tifton, Georgia. Two Years,1948-49,
Senior College--University of Georgia,Athens,
Georgia., 1949-51,
Graduate Sclhool--University of Georgia,
Advance Graduate Study--University of
Georgia,

Special Skills and

Interests: Teaching and Supervision . Group Dynamics
including small and large group orientatiom
and communication,
Coordination of new and different projects,
especially as relates to television.

More details on any or all of the above will be furnished any
creditahle prospective employer, including transcripts of college
credits, exam results, personal =2mA mnrnfaoscinnel w~fam-mpag,

Signed:
Date: 8/3/11
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2. Storage Sites Schlesinger's memo mentions the pos-
sibility of arranging to store spent fuel at GE's
facility in Morris, Illinois, and at Allied General
Nuclear Services' (AGNS) Barnwell plant. Both of these
facilities, while not currently operational, are reproces-
sing plants and storing spent fuel at such facilities
could have negative appearances both domestically and
internationally (even with repeated assurances that the
U.S. has no interest in reprocessing). The AGNS facility
is of particular concern, since it, unlike the GE plant,
could be made operational.

The actual selection of sites needs further scrutiny,

and should not be announced without careful consultation ﬁ,fw
with State officials, members of Congress, and local

groups. (For example, Butler Derrick is vehemently

opposed to using Barnwell as a spent fuel site.)

Finally, given the sensitivity of the spent fuel issue,
both domestically and internationally, State, NSC, OMB
and we believe that substantial advance negotiation

and preparation is required before official announcement
of the policy is made. Prior to taking the two "Action"

steps recommended in the Schlesinger memo, Joe Nye,

Frank Moore, and CEQ should work with international ‘;9
entities, the Congress, and domestic environmental

groups. The NSC Ad Hoc group should also give careful ‘3%‘*b

consideration to the actual language of the message to
ensure that it is as clear as possible. As Schlesinger
mentions in his memo, the Senate has already adopted an
amendment prohibiting use of DoE funds for foreign

spent fuel activities unless specifically approved by
Congress. A decision will also have to be made, probably
after these consultations, on whether this should be a
Presidential or Secretarial announcement.

If you approve the basic policy, we will work with
Schlesinger and the Ad Hoc group members to ensure that
the necessary coordination is accomplished.

_.sct aticC ¢ Made
for Preservation Purposes
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THE PRESIDENT HAS SEELN.

THE WHITE HOUSE
WASHINGTON éf?~

August 23, 1977

MEMORANDUM FOR THE PRESIDENT
FROM: FRANK MOOREjm

SUBJECT: SENATOR ROBERT BYRD

In a subsequent conversation with Senator Byrd today, he said

he is neither for nor against the Panama Canal but he may end

up voting for it; he just wanted to help you get the Treaty
passed. Translated, this means Byrd has decided to vote for

it and will put himself out front at the most advantageous

time for himself, probably a Saturday press conference.
Parenthetically, he also said not to depend on him to get éZ@J/e'
Senator Randolph's vote from him as he has in the past--that

we should work Randolph independently as Randolph is up this ! 2 2°
year.

Byrd also suggests signing of the Treaty Wednesday morning,
September 7, with a dinner that night not beginning before
8:00 p.m. to allow the Senate to get as far as possible into
the coal conversion. . bill on their first day back so they can
complete it on Thursday night, September 8.

(Dictated, but not read)

b
i
-









THE WHITE HOUSE

WASHINGTON

FOR STAFFING

FOR INFORMATION

v! FROM PRESIDENT'S OUTBOX
LOG IN/TO PRESIDENT TODAY
> IMMEDIATE TURNAROUND
o)
1
B4
S1EY
<& [l
MONDALE ENROLLED BILL
COSTANZA AGENCY REPORT
X EIZENSTAT CAB DECISION
JORDAN EXECUTIVE ORDER
LIPSHUTZ Comments due to
X MOORE Carp/Huron within
POWELL 48 hours; due to
WATSON Staff Secretary
LANCE next day
SCHULTZE
ARAGON KRAFT
BOURNE LINDER
BRZEZINSKI MITCHELL
i BUTLER MOE
| CARP PETERSON
H. CARTER PETTIGREW
CLOUGH POSTON
FALLOWS PRESS
FIRST LADY SCHLESINGER
HARDEN SCHNEIDERS
HUTCHESON STRAUSS
JAGODA VOORDE
KING WARREN




IHE PRESIDENI EAS SEEN.'? ‘She L«@é ‘?“"4
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Major Legislation Remaining for First Session J3/343/;_7

Minimum Wage

2nd Budget Resolution

D. C. Appropriations »
No-Fault Insurance /? /‘_945«/
Black Lung 5
Saccharin

Unionization in Military

Supplemental Appropriations

Regulation & Extension (0f/Q)

Toxic Substances

Debt Limit

Recombinant DNA

Timber Sales

Legal Services

Prisoner Exchange Treaty Legislation

Sex Discrimination

Coal Conversion

Energy Conservation
National Gas Pricing
Utility Rates Reform
Energy Tax Legislation

Social Security Tax
Medicare - Medicaid

Various Conference Reports

Electros { )y Made
for Prc an ! | Purposes
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THE PRESIDENT EAS Sy Z,{M

THE WHITE HOUSE

WASHINGTON 7/ A/7[,5/l/"e/

August 23, 1977 ;7/
MEMORANDUM FOR: THE PRESIDENT
FROM: STU EIZENSTAT ;aL
LYNN DAFT
SUBJECT: West Virginia Disaster Declaration

Because of heavy rains, flooding and mudslides
that began on August 12, Governor Rockefeller
has requested that you declare three counties
in West Virginia disaster areas.

The request for Federal assistance is limited to providing
mobile homes, site development and other housing assistance.
Because the damage has been extensive so far and because
the Governor has been very responsive in trying to use
state resources to meet the disaster, FDAA will recommend
to you tomorrow approval of the disaster declaration. You
might want to mention this to the Senator if the issue
arises.

Electrostatic Copy Made
for Presen ion Purpt s

Losriwod  ppocr ) 1889513






ITII. TALKING POINTS (Continued)

3. Jack Davis has recently retired from business and
lives in Hamilton, Bermuda where he has been a member

of the Rotary Club of Hamilton since 1943. He has served
as district governor, Rotary information and extension
counselor, director and vice president.

4, Rotarians contributed over $10,000,000 last year to
the Rotary Foundations which will send more than 1600
men and women abroad for graduate and undergraduate work.
Each student serves as "an ambassador of goodwill" inter-
preting his country to his hosts.

R. Reiman: ERC
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THE WHITE HOUSE

WASHINGTON

August 23, 1977
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MEMORANDUM FOR: THE PRESIDENT
FROM: STU EIZENSTAT 576
BOB GINSBURG
SUBJECT: Luncheon Meeting with Campaign Economic

Advisory Group

Attached is a list of your economic advisers from the
campaign who will be present at the luncheon. We have dis-
cussed the following possible agenda and set of questions
with Charlie Schultze.

Suggested Agenda

1. Welcoming remarks by the President.

2. Brief remarks by Charlie Schultze on the Administration's
economic policies and outlook for the economy.

3. General discussion.

Questions You May Want to Raise

1. Economic outlook and policy. The Administration fore-
casts economic growth at about a 5% rate over the next
18 months. 1Is this realistic? Will additional economic
stimulus likely be needed in 19787?

2. Budget policy. The Administration's goals of a balanced
budget and less than 5% unemployment by FY 1981 are ad-
mittedly difficult. Do any of the participants regard
these goals as already beyond reach? What are the basic
factors which will determine whether or not the goals
can be met?

Electrostatic Copy A e
for Preservation Purposes
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THE WHITE HOUSE
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WASHINGTON /

August 23, 1977

MEMORANDUM FOR: THE PRESIDENT /
FROM: RICHARD HARDEN
SUBJECT: Attached Letters

Attached for your information is a letter from Ted Barreaux sum-
marizing four major efforts that the American Institute of Certified
Public Accountants has performed for you during the past year. I
submit this as an indication of the value of volunteer services when
they are properly organized. Ted is currently working with me in
establishing an advisory group to assist in the development of the
financial management system that will be used by the new Central
Administrative Unit.

As a way of thanking the individuals who have been directly involved
thus far, I would like your approval to send the attached letters.
There are 28 letters in all which will be signed by the autopen

once you approve the drafts.

In regard to your recent comment about restoring faith in American
institutions, I feel the AICPA could be quite useful in helping organize

such an effort. Organization is one of their strong suits, and they z

have over 130,000 members with offices throughout the country. I
will be submitting a memo to you in the next few weeks discussing
these possibilities in more detail,

This Fall, after your plans in this area are more firmly developed,
I would like to arrange a meeting with 10-12 of the managing partners
to discuss how they can become actively involved in the effort,

Attachments Ele: atic CODY Made
rve nPurpo:
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THE WHITE HOUSE
WASHINGTON

Mr. President:

CEA, DPS, Califano and the
Vice President are presently
working on a strategy for
dealing with Sen. Long; hence,
CEA concurs in your disre-
garding the second-to-last
paragraph of this memo.

OMB comments that the Senate
Finance Committee tax proposal
(.65% of payroll) would increase
inflation by about .5% if the
full payroll costs were immedi-
ately passed through to consu-
mers. However, some economists
believe that only 20-33% of the
added payroll cost would be
passed on to consumers through
higher prices.

-—-Rick



THE CHAIRMAN OF THE
COUNCIL OF ECONOMIC ADVISERS :

WASHINGTON

August 18, 1977 / P

MEMORANDUM FOR THE PRESIDENT
. CLs
FROM: Charlie Schultze

SUBJECT: The Senate Finance Committee proposal on
social security financing and related matters

The Senate Finance Committee (SFC) social security
proposal would add another element to government-determined
increases in payroll costs in 1978. The total of these
costs, and their implications for the economy in 1978,
are disturbing.

Be,inning in January 1978, employers will face the
following increases in payroll costs due to Federal government
actions:

Percent
increase
(1) Social security payroll tax increase
scheduled under current law 0.25
(2) Unemployment insurance tax increase
scheduled under current law 0.35
(3) Estimated direct payroll cost of
minimum wage increase 0.40
(4) SFC social security proposal 0.65
Total 1.65

These actions alone will, therefore, add over 1-1/2 percent
to payroll costs, averaged across all employers. Most of these
increases will be passed on to higher prices. Since we have
every reason to believe that the rate of increase in wage
rates won't slow down next year, this means an extra 1-1/2
percent price increase. Cost-of-living escalators and more

Electrostatit Copy Made
for Preservation Purposes
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Date:  August 19, 1977 o At MEMORAND UM
o
4
FOR ACTION: 7 “l)> ?:OR INFORMATION:
Stu Eizenstat coner, hut s¢ 8% The Vice President
\/frank Moore /Qg@_,f;,&—wwwwmw Hamilton Jordan
Jack Watson Bob Lipshutz

= Bert Lance -

'ROM: Rick Hutcheson, Staff Secretary

SUBJECT: Schultze memo dated 8/18/77 re The Senate Finance
Committee proposal on social security financing and
related matters.

YOUR RESPONSE MUST BE DELIVERED
TO THE STAFF SECRETARY BY:

TIME: 12:00 NOON

DAY: Saturday

DATE: August 20, 1977

ACTION REQUESTED:
X _ Your comments
Other:

STAFF RESPONSE:
| concur. ____ No comment.

Please note other comments below:

. 7 o . -
ol f1) £l
e AV &'Tmf&g B [ B
o ,;’

PLEASE ATTACH THIS COPY TO MATERIAL SUBMITTED.

H you have any questions or if you anticipate a delay in submitting the required
material, please telephone the Staff Secretary immediately. (Telephone, 7052)
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WASHINGTON
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Kay Beardsley reported on

item on Reorganization:
All has been coordinated with Cabinet
Memos should be to you by tomorrow -
now with Speech Writers -~~~
Jody will have press conference on
this Wednesday or Thursday depending
on when the memos are signed.

Trudy 8/22/77



August 23, 1977

MEMORANDUM

FOR: Rick Hutcheson

FROM: Peter Petkas pCﬁ(
2

SUBJECT: Presidential Memoranda to Agency Heads

We would like these signed by mid-afternoon tomorrow,
if possible, so that the Press Office can reproduce
them for distribution Thursday morning, August 25.
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PROBLEM: We have not yet adequately set
Clear Reorganization Priorities.

Implications of the Problem:

0 Nearly every domestic initiative of the Administra-
tion is described as part of reorganization. As a
result, the public, civil service and state and
local support for reorganization is being fragmented
and dissipated.

0 Under the reorganization authority only three plans
can be before the Congress at a time. Yet OMB lists
at least 22 ongoing projects which will be ready for
submission next year.

Recommendation: Direct OMB to focus its work on a series of
fundamental reforms which are necessary preconditions for the
effective management of the government. These OMB priorities
would leave to the Departments the principal responsibility

for improving the delivery of individual services while focusing
OMB resources on those cross-cutting problems that only a central
management unit can address. OMB/White House efforts should
focus on:

o Civil Service Reform. (Although the Civil Service
Commission has some reorganization projects under-
way, they tend to deal either with reform of the
"super-grades," or with the conduct of CSC itself.
The present system of recruiting, promoting and
motivating federal civil service employees needs
major reform. Without such reform, many organiza-
tional changes will be largely ineffective.)

o Creation of a Federal Accounting System. (Amazingly,
there 1s really no accounting system either for the
Federal government as a whole or for most Departments.
The lack of such a system means that we do not know
where, how, or at what rate Federal outlays are occur-
ring. This is why we discover multi-billion shortfalls
in Federal spending and one of the reasons why Federal
fiscal policy is such an ineffective tool.)

o Implementation of Zero-Based Budgeting. (Although a
plan for ZBB has been promulgated, it will take con-
tinuous, diligent effort over several years to make
the system work in the face of bureaucratic and
Congressional skepticism. The major OMB resources
which need to be applied to such a ZBB effort should
not be wasted on interesting but less important reor-
ganization initiatives. 2ZBB could ultimately be the
most important government reform you introduce if it
is fully utilized by the Departments and OMB.)
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o0 Reform of the Federal Aid Administration. (The Federal
government distributes about $74 billion a year by
means of federal aid. This represents about 30 per-
cent of the "controllable" part of the Federal budget.
In large measure, the thread which runs through all of
the domestic Cabinet Departments is that they fulfill
their missions by administering federal aid programs.
Although my staff is working on a federal aid project
which will produce recommendations for you later this
week, the subject is so laced with inter-agency problems
and so central to the success or failure of your domes-
tic initiatives the it should have higher priority
in reorganization and among the Cabinet.)

o Developmen+ of a Federal Planning Capability and a
Coordina.cu Statistical Policy. (Although the limits
of the federal budget make it important to target
fec¢ ral resource ar to pro: :t and _ lan fc future
needs as carefully as possible, we lack a statistical
capability to give us accurate and timely information
on population shifts, unemployment rates, public spend-
ing or private investment.)

PROBLEM: There tends to be too much reliance on program and
functional consolidations as the main reorganization tool.
This results in part from the organization of almost al of
the OMB reorganization staff along programmatic/functional
lines, and the selection of study topics along the same lines.
This approach almost inevitably drives the process toward pro-
gram consolidation -- just as it did with President Nixon's
comprehensive consolidation proposals, and ultimately with his
"Super Cabinet" idea.

Implications of the Problem:

o There '3 always great cor :ituency pressure to "level-
up" on consolidated services. This pressure runs
counter to your goal of balancing the budget.

o Consolidations are often in conflict with your expressed
goal of targeting Federal programs to those m¢ : in ne

o The Nixon block grant programs (Housing and Community
Development, Safe Streets, CETA, and Partnership for
Health) are the main examples of recent program con-
solidations, and they are all under serious attack
for programmatic and administrative failures.



-

More than any other form of reorganization, consoli-
dations really are "moving boxes around".

Although there is certainly potential for some economy
of scale from consolidation, such a strategy does not
necessarily improve management capability; make govern-
ment more efficient; or make it more responsive to the
President or the people.

Recommendations:

o]

PROBLEM:

Direct OMB to focus on the priority, cross-cutting
problems discussed above.

When making public statements about reorganization,
emphasize the potential for improved management,
accountability and economy that can be realized if
we at icces Zul in addressing the cross-cutting
problems. ‘

There is not a clear division of reorganization
responsibility between OMB and the Departments.

Implications of the Problem:

O

Department personnel, state and local governments,

and various "client groups" of federal programs are
confused by OMB reorganization involvement in areas
for which a Department should have the clear lead.-
For example, OMB's economic and community develop-
ment reorganization team lists "Transportation Policy"
as one of its projects, even though DOT should have
the lead and has already conducted hearings through-
out the country on transportation policy.

Although you have made it clear that you want the
Departments to assume 95 percent of the responsi-
bility for reorganization, OMB is generally perceived
by the public, the Congress and the Departments as
being "in charge of" reorganization.

Recommendations:

O

Direct OMB to identify those functional areas in

which major inter-departmental reorganization seems
advisable and for which the designation of a single
Department with lead responsibility is not feasible;
give the Cabinet a chance to react to the OMB views

on this. Limit OMB's direct responsibilities for
programmatic reorganizations to those areas, with the
preferred strategy being the creation of OMB-led inter-
agency working groups.




PROBLEM:
some of
advised
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Make it clear (to both OMB and the Departments) that
the Departments have regponsibility for the bulk of
the programmatic, functional reorganization activities,
and that OMB will monitor and assist in those activi-
ties in every way possible.

Direct OMB to set up a more effective clearing-house,
information-exchange system for reorganization prob-
lems and ideas coming from the Departments. One of

the ways this could be done is to institute a system
for reviewing Departmental reorganization plans. At
present the OMB review of those plans is cursory or
nonexistent. As a result, literally no one is in a
position to know whether similar concerns are surfacing
in several departments in a way which suggests the need
for government-wide remedy.

A lack of clear guidance and misinterpretation of
your statements can result in some precipitous, ill-
reorganization actions and in costly delays in other

decisions.

Implications of the Prdblem:

O

The Departments and the White House staff are con-
tinuously engaged in work which the reorganization
staff seeks to defer "until a reorganization study

on the subject is complete." Recent examples of
conflicting timing and priorities occurred with
regard to civil rights reform, the Federal Regional
Council review, changes in housing policy, and the
future of the Title V Commissions.

We cannot afford to "put the government on hold" for
two years while we decide how it should be reorganized.
There are many important policy and organizational
decisions that need to be made now --- not six months
or a year from now.

The Justice Department decided to eliminate the LEAA
regional offices even before their own study on the
question was complete. The action was taken without
any knowledge of what civil service or program impli-
cations were involved. That sudden and precipitous
action, presumably taken because of an awareness of
your general attitude toward regional offices, not
only had a devastating effect on the morale of LEAA
employees but on the conduct of LEAA programs as well.
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In order to meet your personnel reduction goals,
Harold Brown has ordered a twenty-five percent
cut in the civilian work force in each Pentagon
unit. Although a total cut of this size may be
entirely appropriate, the arbitrary application
of it to each unit presumably perpetuates some
units which could be totally eliminated, while
crippling others which may need more staff.
Given the "bumplng rights" in the Pentagon, only
the more junior personnel will be eliminated,
while those with tenure will be protected with-
out regard to merit.

Recommendations:

0]

You should not agree to the deferral of government
actions unless reorganization initiatives in the
area are imminent and the proposed action would
preempt the reorganization proposal.

You should give clearer guidance on how you wish

OMB and the Departments to pursue the reorganization
objectives you have identified. We suggest you give
written guidance along the following lines:

-~ Reorganization initiatives as to each affected
government unit should be based on a clear
articulation of the proper role of that unit.
Such a determination should be based on a review
of the law and of Administration policy and
goals. It should not take current practice as
a given. o '

-- Once the mission has been thus defined, person-
nel decisions should be based on the relationship
between the resulting unit work-load and the work-
force now deployed to do the job. If the Depart-
ment sets a target for personnel reductions (e.g.,
25 percent department-wide reductions), that
target should be met by comparing work-load to
work-force in each unit, rather than by 1mp051ng
an arbitrary uniform reduction on all units.

-~ Program and administrative consolidation should
only be undertaken when the expected result is
greater program coordination and consistency.



-- Do not use reorganization as a way to overcome
programmatic deficiencies or solve personnel
problems. Too many reorganizations are under-
taken as a "cover" to downgrade or isolate
certain individuals or units and/or as an
alternative to dealing directly with program-
matic weaknesses.

-~ Consider the disruptive effect of organizational
change. 1In some cases the benefits of the pro-
posed reorganization may not justify the disruption
in agency effectiveness. It is not necessary to
propose a major reorganization simply to justify
the time spent studying a unit's organizational
needs.

-—- Because the budget is the single most important
planning document and management tool, implemen-
tation of Zero Based Budgeting is a major reor-
ganization initiative. It must be taken seriously
by you and your career budget and program staffs.

PROBLEM: Lack of a commonly agreed to set of reorganization
priorities and lack of a clear division of responsibilities
make it difficult for OMB and the Departments to work together
effectively, and difficult for you and the White House staff

to measure reorganization progress or provide overall direction.

Recommendation: Direct OMB to prepare a memorandum which would:

o Define overall reorganization priorities and establish
an exact timetable and sequence for delivery of the
reorganization plans to Congress.

o Spell out a clearer division of responsibilities
between OMB and the Departments.

o Include a work plan outlining how OMB will address the
basic cross-cutting problems such as civil service
reform, creation of a federal accounting system,
implementation of Zero Based Budgeting, reform of
federal aid administration and improvement of federal
planning and statistical policy capability.

o List the functional problem areas which OMB considers
too inter—-agency in nature to permit designation of a
lead Department for reorganization purposes.



-8~

Direct that the OMB memorandum go through the PRM process.
Doing this would:

o Give the Departments their first real opportunity
to participate in the development of an overall plan
for reorganization, including the division of respon-
sibilities between the Departments and OMB;

o Give you a chance for the first time to review the
overall pattern of reorganization activities and
approve or disapprove proposed priorities. So far,
you have only been asked to react to proposed re-
organization activities in series, without a chance
to weigh the opportunity costs of undertaking one
project versus another;

o Use the PRM process in the way it was intended -- as
- a device to assure the full collaboration of all
interested White House staff and Cabinet members in the
development of options presented to you in a way which
makes an informed Presidential decision possible.
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THE WHITE HOUSE

WASHINGTON

Date: August 24, 1977 MEMORANDUM
FOR ACTION: FOR INFORMATION:

. o /
rim Kraft — & /."/fw/fwa'.f_:&‘ Fran Voorde

FROM: Rick Hutcheson, Staff Secretary

SUBJECT: Campbell memo dated 8/24/77 re invitation to conference
by Dean of University of Texas on 9/25/77.
Attendance of E. Rostow at tomorrow's bill signing
ceremony.

YOUR RESPONSE MUST BE DELIVERED
TO THE STAFF SECRETARY BY:

TIME:

DAY:
IMMEDIATE TURNAROUND

DATE:

ACTION REQUESTED:
__X Your comments
Other:

STAFF RESPONSE:
I concur. No comment.
Please note other comments below:

PLEASE ATTACH THIS COPY TO MATERIAL SUBMITTED.

If you have any questions or if you anticipate a delay in submitting the required
material, please telephone the Staff Secretary immediately. (Telephone, 7052)






















